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We have been looking at the biblical role of the elder.

A few weeks ago we focused our attention on Acts chapter six where we saw how, as the church grew, the apostles-the church leaders or elders, appointed specific people to oversee certain ministry responsibilities.

By doing this they insured that important ministry continued as they were able to keep focused on the ministry they had been called to do. 

Last week we looked at 1 Timothy 3:1-7 as we reviewed 15 different qualifications of an elders.

For the most part each of the qualifications listed were moral and spiritual qualities each of us should aspire to have as we grow and mature in our faith. 

That explains one reason why a young convert should not be made an elder. It take time to develop the spiritual maturity required.

Verse 1 of 1 Timothy 3 reads: “The saying is trustworthy: If anyone aspires to the office of overseer, he desires a noble task.”

While we are all called to grow and develop in our spiritual maturity, not everyone is called to be an elder. This aspirations for the office of elders comes from a clear calling of God to serve as an overseer. 

This week I want to wrap up our little study into eldership by asking the question; “What Do They Do?”

What are the duties and responsibilities of an elder?

If you would please turn in your Bibles to Matthew 9:35-36: 

Keep in mind as we come to the end of Matthew chapter 9, this comes just as, starting in chapter 10, Jesus gives the 12 disciples authority and power and he sends them out to the “lost sheep of the house of Israel.”

Matthew 9:35 “…Jesus went throughout all the cities and villages, teaching in their synagogues and proclaiming the gospel of the kingdom and healing every disease and every affliction. 36 When he saw the crowds, he had compassion for them, because they were harassed and helpless, like sheep without a shepherd. 

Both in the Old Testament the imagery of the shepherd and sheep is used over and over again. 

Jesus calls himself the “Good Shepherd” and says that we are his sheep and His sheep know his voice. (John 10:14; 27-30)

As with Moses and David in the Old Testament and the apostles in the Gospels, the elders in the New Testament are under-shepherds sent to tend the flock of God’s people. 

It’s been a few years now but back in 2013 a group of 10 of us went through the book “The Shepherd Leader” by Timothy Witmer.

We did this in part to develop spiritual mature men who may one day move into the role of a shepherding elder.

For four or five months at the beginning of this year I wrote a number of articles that we on the back of the calendar based on this book to help explain the biblical role of elders in the church.

In this morning I am using it as an outline for this message.
Christ, the Good Shepherd is the head of the church. But he has appointed men to serve as under-shepherds, elders, who are charged with shepherding God’s flock, the body of Christ.

Our elders are solid biblical mature leaders. I often go to them and seek their advice and wise counsel. When policies are made or revised, the elders’ input is sought to insure that the changes align with God’s word and with His direction and mission for us as a church. 

Bob, Glenn, and Mike are able to give godly leadership and advice, set policies and direction, and act as good stewards of God’s resources because they have first devoted themselves “to prayer and to the ministry of the word” (Acts 6:4).

As elders we seek to take care of the flock of God that the Good Shepherd, Christ Himself, has entrusted to us to tend. 

If a good shepherd seeks to take care of the flock that is owned by someone else, the shepherd must know how the owner of the flock wants things done. 

As elders we first commit ourselves the ministry of “to prayer and to the ministry of the word” (Acts 6:4), so we have a clear understanding of what the Master want’s for His flock. 

The elders, Bob, Mike, and Glenn, along with the pastors, Pastor Peter and myself, are committed to seeking the Good Shepherd’s will and His desire for His flock, the flock that He has entrusted to us.

As it is important as it is that a shepherd knows the masters desires, a good shepherd must also know the sheep under his care as well. 

I. The shepherd knows the sheep

A good shepherd knows his sheep and can tell when one is sick or hurting. The shepherd knows when the sheep need to rest or need to be moved. 

The shepherd anticipates the needs of the flock and plans from them.

The elders and pastors are working to insure that each member and regular attendee, each one of the sheep in God’s flock here at Christ Community, is known and cared for. 

One thing we have done to help us in this is that we have developed what we have called Shepherding Groups.

These Shepherding Groups help us connect with you betond just the passing Hi on Sunday morning.

The goal is that an elder or pastor will seek to contact each person in their group on a regular bases. This way we can connect with you and pray for and know how we can serve you better. 

The shepherding groups help us to insure that you are being cared for and so that we can hear from you. 

Now this doesn’t mean if you are in, say, Mike’s group you can’t go to one of the other elders or pastor. 

You are still free to go to any of the elders or pastors at any time. 

Nor does this mean that if you are in someone else’s group one of the other elders or pastors can’t reach out to you. We just want to make sure that no one is missed and that you are known.

II. The Shepherd feeds the Sheep

A shepherd is also charged with the responsibility of feeding God’s flock. But with what does the shepherd-elder feed the sheep? 

Jesus reminded us that “Man does not live on bread alone, but on every word that comes from the mouth of God” (Matt. 4:4 NIV). 

As Jesus’ under-shepherds, the elders guide the sheep under their care to the green pastures of the Word of God and feeds them spiritual food and it is the Word of God that satisfies the souls of the people of God. 

The flock of Christ cannot be fed except with pure doctrine, which is alone our spiritual food, and this must be a key concern for the shepherd-elder.

The shepherd-elders are responsible to oversee the public ministry of the Word of God. 

This not only includes the preaching of the Word from the pulpit but the ministry of the Word in Sunday school classes as well as in small group ministry. 

They are responsible to be certain that what is being presented in the public ministry of the Word is the unsearchable riches of the inerrant, inspired Scriptures. 

The elders of the church must assure that the public “Word” ministry of the church provides a healthy, well-balanced spiritual diet for the flock.

The elders must also be equipped for the personal ministry of the Word among the people of God as well. 

Paul writes that those who aspire to be overseers must be “apt to teach” (1 Tim. 3:2), and this includes both public and personal ministries of the Word. 

Whether in a small group or personal discipleship settings, the personal interaction of elders with the flock under their care provides a vital means of ministering the Word of God to the needs of the people of God for their growth and development in Christ. 

Elders must know the sheep, the flock under their care. They must know their needs and their spiritual condition. 

Based on their needs the elder must then feed the flock the right spiritual nourishment to help them grown and mature into healthy followers of Christ.

III. The Shepherd leads the Sheep
	
Leading is probably what comes to mind when most people think about when it comes to an elder’s responsibility. 

This leadership is motivated by the well-being of the flock, not for the elder’s gain. 

Peter describes this leadership as “not lording it over those allotted to your charge, but proving to be examples to the flock” (1 Peter 1:3).

In leading the flock, shepherds must be motivated by love for the Lord and for the well-being and the good of the sheep. 

Making decisions for matters that concern the congregation as a whole truly is an important task for shepherds. 

This includes setting the vision, mission, purpose, and policies of the church. 

Elders are to lead by personal example. Peter told the elders that they should prove to be “examples to the flock” (1 Peter 1:3). 

This is the most important leadership function that an elder exhibits. 

Elders should lead by example in participation in worship and the ministries of the church.

Elders lead by their example in their relationship with Christ. 

Under the lordship of the Chief Shepherd, elders must remember that they too are sheep, follower of Jesus. 

The elders’ personal relationship with Christ and his growing in that knowledge leads others in their personal spiritual formation and growth.

Finally, the elder leads by his example as he shepherds his own family.

The Scriptures are clear. This is a basic qualification for leadership in the church. Paul wrote of those who would lead, “He must be one who manages his own household well, keeping his children under control with all dignity (but if a man does not know how to manage his own household, how will he take care of the church of God?)” (1 Tim. 3:4–5).

Does this mean that a man must be a perfect father and husband? No. 

It does mean that if he is not handling the authority and responsibility in the home well, he is not qualified for undertaking the authority and responsibility of church leadership. Elders must lead by example in family living.

IV. The Shepherd Protects the Sheep

In Acts chapter 20 the apostle Paul is returning to Jerusalem. He doesn’t have time to visit all the churches he had planted and where he had established elders.

So he sent word ahead of him and asked for the elders in Ephesus to come south and meet with him as he passes by.

The elders come and in verses 18-38 Paul emphasizes the need for elders to proclaim the whole counsel of God, to protect the church from false teachers and false doctrine, and to live out their example of humble service.

Listen to what Paul tells these elders in Acts 20:28-29 “Pay careful attention to yourselves and to all the flock, in which the Holy Spirit has made you overseers, to care for the church of God, which he obtained with his own blood. 29 I know that after my departure fierce wolves will come in among you, not sparing the flock…”

Our Lord Jesus Christ is the source of our unshakeable security and protection.

The psalmist assures us that “…Even though I walk through the valley of the shadow of death, I will fear no evil, for you are with me; your rod and your staff, they comfort me. 5 You prepare a table before me in the presence of my enemies…” (Psalm 23:4-5)

Jesus provides protection from the gravest danger of all, judgement for our sins.

But he now calls upon his under-shepherds to protect his sheep.

The challenge is that sheep can easily wander off. In his book Witmer give this wonderful example.

He writes: “A few years ago the Associated Press reported a remarkable example of this from Aksam, Turkey. One sheep wandered over a cliff, then another, and then another.

A total of 1,500 followed off the same cliff. The report continued:
In the end, 450 dead animals lay on top of one another in a billowy white pie, the Aksam newspaper said. 

Those who jumped later were saved as the pile got higher and the fall more cushioned. “There’s nothing we can do. They’re all wasted,” [said] Nevzet Bayhan, a member of one of 26 families whose sheep were grazing together in the herd.”

The elder must keep watch over the sheep to make sure none stray from purity of doctrine or purity of life.

The elder is called to provide warning when necessary and to “go after” the sheep when they wander.

In John 10:11-13 Jesus says that “I am the good shepherd. The good shepherd lays down his life for the sheep. 12 He who is a hired hand and not a shepherd, who does not own the sheep, sees the wolf coming and leaves the sheep and flees, and the wolf snatches them and scatters them. 13 He flees because he is a hired hand and cares nothing for the sheep.

Sheep not only have a tendency to wander as Paul says there are savage wolves will come to seek and to devour the flock.

Some on said that the shepherd must be vigilant to see that not only are the sheep well fed, but that they themselves do not become food for the wolves.”

Sometime the wolves come from those who try to distort the truth of God’s word.

Sometimes the wolves come in the form of cultural “wolves”; materialism, sensuality, pluralism, and relativism.

In a culture saturated with these destructive values the sheep not only need to be warned about the dangers but they also need to be equipped to stand against them.

Let me close with this.

The writer of writes in Hebrews 13:17 “Obey your leaders and submit to them, for they are keeping watch over your souls, as those who will have to give an account. Let them do this with joy and not with groaning, for that would be of no advantage to you. 

The pastors and elders know that we will have to give an account for the way we have tended God’s flock.

Have we taken time to know the sheep, to know their needs and how we can help them grow and mature in Christ?

We feed the sheep with the pure spiritual food of the gospel and the whole word of God?

Have we lead the sheep by example in what it means to follow Christ?

And have will faithfully protected the sheep, chasing after those who may be wondering off and defending them from the savage wolves of this world?

Pray for them! Encourage them, and I would suggest that you thank one of them.

And most of all, men, if God is calling you to consider being an elder listen to his voice for there is great joy for you if you follow his leading.
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